OF TRA
%\A\ 4/5)0
D O
A Pa
Q-
< 7
Q_ -
(] =2
(st
Z (2
2 &
O N

Stares of ©

U. S. Department of Transportation

Pipeline and Hazardous Materials
Safety Administration




Q

U.S. Deparment
of Transportation

Pipeline and
Hazardous Materials

Safe ,_ diistraﬁon T h O U g htS for
” Consideration

Pipeline and Hazardous Materials Safety Administra
Community Assistance and Technical Services
Elizabeth Komiskey
Harold Winnie
2008




Fotograf: George Steinmetz Dev Develer
© 2005 National Geographic Society. Her hakk: sakhdir. National Geographic Tiirkiye, Subat 2005




f)

U.S. Deparment
of Transportation

Pipeline and
Hazardous Materials
Safety Administration

Presentation Topics
U RP1162

U Process At the Region/State Level
U Workshop Comment
U 4 Supplemental Take Away Questions

U Continuous Improvement Ideas

U Working Together:
Damage Prevention & Public Awareness

U Effectiveness
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RP1162-The Region/State Level

ONLY FOR CLEARINGHOUSE SUBMISSIONS:

U Operator Response to Comments Reviewed

U Acceptable
U Unacceptable

U May Occur This Year

U Central Region, Information on Region
Response Passed to Inspectors, Emphasis
|dentified if necessary

u States

u Il Future

U Webcast information

U http://primis.phmsa.dot.gov/comm/PublicAwareness
Workshops.htm



ex RP1162
T oo Overwhelming Information

of Transportation
Pipeline and

Hemsiche Meksii U Comment from Workshop 1
TOO MUCH INFORMATION

U For Consideration:
U Timing of mailing reviewed
U 7-8 times to retain
u Is it all required in one mailer?

U Check for duplicates or more

U Multiple Titles & Same Name &
Same Address

U Multiple Companies, Same Name &
Same Information
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RP1162 Supplemental Programs
Key Questions

U Questions:

U Can you explain process to
others?

U Can an employee understand the
process?
(Hint: Did you test it?)
U When are the 12 elements
reviewed?

U What triggers which activity with
whom?
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" Continuous Improvement Ideas
(A
US. Department REMEMBER:
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U Purpose is to Foster Process
Improvement and Discussion

U Idea Is not Synonymous with
Expectations

U Continuous Improvement may not
mean a trend upwards every time

U An Operator May Find Value in All
or Some of These Suggestions
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Continuous Improvement Ideas

U Remember the PSIA20027?

U Self-Evaluations

U Actions to Demonstrate:
Document improved areas
(management support:
>$$3$, >resources, >vendors,
>publications,>activities,...)



p Continuous Improvement Ildeas

U.S. Deparment
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ainmrand U Is the information getting where it
Hazardous Materials S h O u I d r)

U School

U Emergency Notified by Public Official,
Public Official Notified by Public

U Actions to Demonstrate:

Document follow-up and results to these

specific type of calls (contact list updates,
procedures, etc)
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Continuous Improvement ldeas

U Who in the Organization Should Know
About This Information (Section 2.4.7)?

U Emergency Responder and Public Official
Contacts

U 800 numbers and delay
U Moving a meter and Leak
U Actions to Demonstrate:

Document improved process,

procedures, training activities and
sharing of information

11



Continuous Improvement ldeas

Q Tracking to make a difference?
il i Can you query data in a meaningful way?
il M U Excavators and Contact with the Pijpe

Safety Administration .. .
% U Excavators and OnecCall tickets,

U One-Call tickets and locators

U Actions to Demonstrate:
A Query repeat offenders for hits,

Query repeat offenders for excavation
without a valid one -call ticket,

A

A Query bad locates.

A Document your process to follow-up on the
gueried data.

U Track further information . 12




f)

U.S. Deparment
of Transportation

Pipeline and
Hazardous Materials
Safety Administration

Continuous Improvement ldeas

U Can you guery data in a
meaningful way?
U Clearing issue

U Action to Demonstrate: Review
mailing method and work to
identify whether or not this is an
ISsue

13
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Continuous Improvement ldeas

U How are we targeting who THEY
trust?

U Home information

U Action to Demonstrate:

The meter reader, business extensions
t hrough empl oyees,

14



www.fudge.cz

U.S. Deparment
of Transportation

Pipeline and
Hazardous Materials
Administration

.&f! :




U.S. Deparment
of Transportation

Pipeline and
Hazardous Materials
Safety Administration

Continuous Improvement ldeas

U Converting Existing Resources and
Valid Data into Action

U Action to Demonstrate:

Use A Different Perspective, Review and

Document:

U Aerial Patrols
Repeat Locations
Seasonal Activity
Customer Service Departments/Rate Changes
Meter Readers and Opportunities
Developer and City Calls to Engineering Departments
Incident/Accident Reports and Follow-up
800 Calls and Followup
Complaints and Resolution
New Pipeline Construction and Contacts
ROW Management Data 16
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Continuous Improvement ldeas

U Trend ltems that Can Help You
00!
U Locates and No Response Tickets

U Excavators that did not place a ticket
U Near Miss Events

U Action to Demonstrate: Follow-up (ask
why), document numbers and changes
In procedures or contracts, document
sharing of information and how you have

Improved a process -



DIRT

Damage [nformation Report@g Tool CGA Data Reporting &
Evaluation Committee

Damage Prevention
1s a Shared Responsibility.

Common Ground Alliance



Safety Pyramid

Serious Failure

Significant and
Minor Events

Near Miss, Identified

Near Miss, Undetected

|l denti fying Near Miss information can helj
pyramid to become Significant Events or Serious Failures



o Continuous Improvement ldeas

U.S. Deparment
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}F-’Iigzeclnirr::li;’: aotericls u DI RT DATA

Safety Administration N
= U DQOI

U Local Versus National

U Action to Demonstrate: Follow-up (ask
why), use the power query wizard, look
at local versus national data, document
changes and how you have improved
compared to local, national data and
how DQI index has improved.

20




Data Quality Index

A Data Quality Index (DQI). The DQI is intended to provide
DIRT users with a measure of the completeness and/or
guality of the data it submitted, based on the required data
fields using selections other than DNC or U/O.

A To encourage individual stakeholders to align their data
collection processes with DIRT.

A More complete information results in more effective
analysis of the entire data set.

AHi storical DQlI &s will measu
submissions for each individual or organization submitting
to DIRT

Damage Prevention
1s a Shared Responsibility.




Events by Root Cause




Professional Excavators




Report: RPTO3: Breakdown by Category - Pie Time Period: 01,/01,/2005 to 06/20/2005
Data Set: ALL data in system, reported by App Admin Report Run: 2005-06-21 00:08:50 MDT

Root Cause of damage
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vamage Prevention -
1s a Shared Responsibility. o
Common Ground Alliance



Report: RPTO4: Breakdown by Category - Bar Time Period: 01,/01/2005 to 06/20/2005
Data Set: ALL data in system, reported by App Admin Report Run: 2005-06-21 00:26:07 MDT

4.0 1

3.5 -

3.0

2.5 1

2.0 1

1.5

1.0 -

Count of Damage FEeports

0.5 -

Uamage Freventon
Is a Shared Responsibility.
Common Ground Alliance



Food For Thought

A Problem Statement: The Washington Monument was disintegrating
Why?

I Use of harsh chemicals
A Why?
I To clean pigeon poop
A Why so many pigeons?
I They eat spiders and there are a lot of spiders at monum
A Why so many spiders?
I They eat gnats and lots of gnats at monument
A Why so many gnats?

I They are attracted to the light at dusk.
A Solution: Turn on the lights at a later time.

Damage Prevention
1s a Shared Responsibility.




(A Continuous Improvement ldeas

U.S. Deparment
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Pipeline and U Review Presentations Used

Hazardous Materials

U Do the pictures speak?
U Do you see what you should?

U Are you using the Data to improve or
grab attention?

U Action to Demonstrate:

U Record changes made

U fo presentations by stakeholder group
U fo provided information
U /ndicate why or what is being tested.

27
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The National Pipeline System

Infrastructure Interdependencies
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